Visante Consulting Services:

Visante

Transforming Healthcare
through Pharmacy ™

Relieve the stress and
let us do the work in vital areas

of pharmacy operations

Expanded resources to

Pharmacy Performance Solutions

Experienced subject matter experts from Visante join your team and immediately add skill sets and
resources in support of your daily operations. We help you reach your short and long-term goals so you
continue to advance your top priorities. You can focus on key opportunities in your organization
knowing that critical business functions are performing at their best.

340B Program Oversight driye revenue growth immediately whether
& Management we're launching a new program or

expanding a current program. We work

We help manage all aspects of your 340B tirelessly to make this process as seamless
Program. Our experts bring commitment as possible so that prescribers and patients
and experience that assures confidence in receive the best support in this complex area.
your 340B performance. We have Your internal pharmacy will always be the first
conducted audits of thousands of option for the patient.

e 340B Program
e Specialty Pharmacy
e Supply Chain

contract pharmacies and virtually every
type of covered entity, and we have

expertise with all split-billing platforms. Pharmacy SUpply Chain
We stay on top of evolving regulations, & Utilization Management

providing the most up-to-date expertise
and information to support both
compliance with HRSA/OPA/Manufacturer
program requirements as well as
program optimization.

Providing medications cost-effectively

and in a timely fashion is paramount to a
high-performing pharmacy enterprise, and
Visante's supply chain and utilization
management experts will transform your
operations with best practices that generate

Specia[ty Pharmacy Patient significant savings. We optimize your supply

Optimize
Performance

Access & Support Center chain performancg through reducing invento_ry
Prior Authorization & Benefits Investigation and waste, strategic sourcing of pharmaceutical
Services products to assure you purchase drugs at the
Visante's Specialty Pharmacy experts best possible price, and through partnering to
support patient care through effective, help standardize the utilization of high cost
timely and accurate medication prior drugs including maximizing the uptake of
authorization for both pharmacy and biosimilar products.

medical benefit (infusion) billing. We



‘ ‘ Quickly improving efficiency, quality and service are the goals of Pharmacy Performance Solutions. Clients quickly benefit
from our expanded resources and quickly experience strong financial results. yy

— Steve Rough, SVP, Visante

optimize the business of pharmacy through

high-performing operations.

>> Optimize savings while improving service and patient care

Expanding your team through Visante's subject matter experts and best practices in critical operational
areas will improve contribution to your bottom line. We help you uncover savings opportunities, new revenue
streams and improve efficiency.

>> Improve satisfaction with employees

Increasing demands on current staff leads to burn-out and dissatisfaction. Adding Visante subject matter
experts to your team will help improve morale as our approach is to support your current talent with
expanded capacity and resources. We're an extension of your already established team.

>»> Strong business pharmacy performance is in your future

Efficient, responsive, flexible and knowledgeable is how our clients describe us. We are absolutely
committed to providing you with the highest levels of service and accountability, and we won't settle for
anything less than excellent results.

Support your organization with outsourced resources that will get the job done,

improve performance and result in positive financial outcomes. You can count on

Visante to help you optimize your pharmacy enterprise.

>> Achieve excellence

> Tofind out more, visit us at visanteinc.com or call (866) 388-7583
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