Visante Consulting Services:

Pharmacy Leadership Recruitment and
Development Services

High-performing pharmacy
begins with outstanding leadership

Hospital and health system pharmacy faces unprecedented challenges to expand and
improve patient care while positively impacting financial performance. Leadership in this
area is critical to success, which is why Visante helps hospitals to recruit, retain, and
develop candidates of the highest caliber for operational, clinical and administrative roles.

“

The Business
of Pharmacy is
the future for
successful IDNs,
hospitals, and
health systems.
Industry leaders
will understand
the incredible
opportunity that
pharmacy presents
to the healthcare
organizations and
can make an
extraordinary
impact on patient
care and financial
performance.

”

James Jorgenson, CEO
Visante

Strategic executive
placement

Our personalized, thorough
approach

VIsante Consulting is comprised of highly
experienced leaders in all areas of
hospital and health system pharmacy,
so we are acutely aware of the unique
requirements of a leader in this
specialized area. We work side-by-side
with some of the most talented pharmacy
leaders and practitioners in the industry
on a daily basis which gives us a unique
perspective into how to help you fill your
leadership roles.

We begin with truly understanding the
culture of the client company, the details of
the existing pharmacy operations and clinical
programs, and the tailored template for the
open position(s). From that point, we provide
a nationwide pool of candidates to the client,
based on need, which has been vetted
thoroughly against the position description.
We work with the client through the interview
process and the ultimate negotiations and offer
to the successful candidate.

Experienced, trusted
advisors
We’ve built our collective success on
trusted relationships, accomplishments,
and resulting value that we bring to our
clients. Our retained search services
build upon these foundational elements.
We serve as a trusted advisor to each
of our clients with an understanding of
what it takes to deliver knowledgeable
results that exceed expectations in
recruiting senior pharmacy leaders.

“

We are in the very unique position of
working alongside many incredible
pharmacy leaders and practitioners,

“

explains James Jorgenson, CEO of Visante.

We bring our expansive network of
the industry’s most talented
individuals to your organization,
and we help you find and secure
the optimal person for your unique
situation.

”

”

Visante’s Strategic Approach to Pharmacy Leadership
Visante provides a continuum of services for your leadership team and supporting staff. In addition to
executive recruiting, we provide leadership development and coaching to cultivate stronger leaders. We are
also available for interim leadership in the event of a sudden change or desire to transform the organization.

Recruitment and Retention

Transformational Leadership Development

• Client needs assessment

• Interview process

• Comprehensive assessment

• Job description

• Client presentation

• Leadership growth plan

• Research and identiﬁcation

• Selection process

• Measures of success

• Individual and team
dynamics
• Align and build
leadership

Our Strategic Leadership Advisors
Debi Verrill, Director Professional Recruitment Services

Ron Small, MBA, BS Pharm, ScD (Hon), FAPhA, FASHP, CEC

Debi is an experienced
recruiter within healthcare
and, in particular, health
system pharmacy. She has
conducted a multitude of
searches for senior level roles
within the broad healthcare
arena and has a successful
track record of identifying top leaders in their respective
ﬁelds. Her recruiting work includes a keen ability to
identify exceptional candidates and understand each
client’s needs. She serves as a strategic partner for her
clients, including evaluative top candidates’ intangible
assets that would make them truly unique to the
organization’s culture.

Ron brings a passion for
leadership development by
creating and utilizing centers
of knowledge and excellence
in healthcare processes. In his
capacity as a Certiﬁed Executive
Coach and Strategic Advisor, he
is dedicated to helping healthcare
executives actualize transformative change within their
organizations. Ron brings more 30 years of Executive
Leadership experience in pharmacy and healthcare to
clients, specializing in areas of leadership, career coaching
and transformational change.

To find out more, visit us at visanteinc.com or call (866) 388-7583
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