
High-performing pharmacy 
is who we are

Our experience
Our team of professionals brings deep, 
contemporary expertise and innovation 
to optimizing all aspects of a fully 
integrated health system pharmacy 
program, driving signifi cant value quickly. 
We bring accountability and focus to 
quickly grow your ambulatory pharmacy 
services, positively impacting the bottom 
line while improving patient care. We 
help you achieve clinical and business 
successes for your organization.

Our people
At Visante, our people are what allow us to 
provide the most effective and knowledgeable 
support to your pharmacy organization. We’ve 
put together a dedicated team of effective 
leaders, innovative problem solvers and highly 
motivated individuals who are passionate 
about pharmacy transforming healthcare. 
We care immensely about the success of our 
clients because we know that high-performing 
pharmacy delivers maximum value, patient 
care and fi nancial performance to the health 
system. We want to be your trusted partner.

Our services
From focused engagements to complete 
pharmacy optimization strategies, we 
have the experience and expertise to 
support your objectives to provide better 
and more cost-effective patient care. 
We provide a wide range of consulting 
services, driving signifi cant value quickly. 
By providing customized solutions to fi t 
the needs of our clients, we deliver 
sustained fi nancial results through 
revenue growth, cost savings, assured 
compliance and optimal business 
performance.

Visante Consulting Services:

Hospitals & Health Systems

Reimagine Pharmacy
with Visante

As part of your team, we 
will support you to achieve 
high-performing pharmacy, 
greatly impacting the clinical, 
patient care, safety, compliance 
and fi nancial goals of your 
organization. Contact us today 
to get started!

James Jorgenson, CEO 
Visante

Pharmacy is 
one of the 
most exciting 
opportunities 
for hospitals 
and health 
systems to 
expand and 
improve patient 
care and fi nancial 
performance. We 
help our clients 
to optimize their 
‘business within 
a business’ and 
the results 
are incredible.

“

”

No one makes pharmacy achieve high-performing results like Visante. Our work with health 
systems and hospitals combines our deep, contemporary expertise with personalized and 
comprehensive implementation support so you can optimize your pharmacy organization 
and deliver exceptional patient care and fi nancial results.

Pharmacy consulting designed for optimal growth



•  Medications are the primary treatment modality for 80% of patients

•  Medications are the fastest growing component of healthcare costs

•  Medication errors are the primary type of medical errors

•  Medications are an expanding source of ambulatory revenue

Medications are 
Important

Optimizing the Business of Pharmacy™ to deliver extraordinary results

Visante’s RISE  Approach to Client Success

R E V I E W  existing programs employing a deep analysis of data & operations

 I D E N T I F Y  areas of opportunity in collaboration with client

 S U P P LY  quickly achievable detailed action plans

 E N A B L E  success through robust implementation support

Optimize revenue & improve care.

•  Specialty Pharmacy and Prior Auth Services
•  Pharmacy Revenue Cycle
•  Home Infusion Therapy Implementation
•  Site of Care / Infusion Strategy
•  Supply Chain & Utilization Management
•  Pharmacy Strategy Optimization

•  340B Program Performance
•  Consolidated Service Centers
•  Employee Health Plan PBM Redesign
•  Pharmacy Informatics & Technology
•  Drug Diversion

•  Drug Compounding & USP Compliance

Our broad array of creative, customized solutions includes:
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To fi nd out more, visit us at visanteinc.com or call (866) 388-7583


